
Ritual
Explore, Align, Decide

Workflow + AI
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Today’s Approach

Recommendations
Promising  

Idea

Time Passes

brainstorm brainstorm

deep dive

• Lack of buy-in 

• Blindspots 

• Weak conclusions 

• Low confidence 

• Mis-alignment 

• Suboptimal solutions 

• Small thinking

DECISION POINTS!

research
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Today’s Approach



• Ambiguous problem 

• Limited circle of input  

• Missed issues or unknowns 

• Missing calibration by sponsors 

• Weak links in recommendations 

• Lack of breadcrumbs in proposed decisions • Lack of buy-in 

• Wheel-spinning 

• Changes & pivots 

• Suboptimal solutions 

• Small thinking  

• Sunk costs 

• Small outcomes

IF INPUTS ARE POOR…

OUTPUTS ARE POOR.

How we “explore” matters

Upstre
am

Downstre
am

Today’s 
Approach

Minimal Workflow / 
Ignores AI

DECISION POINTS

!





BUILD
EXPLORATION

RUN
EXPLORATION

MAKE

RECOMMENDATIONS

Navigate upstream with  
AI-driven workflows

When done right, there is a workflow



* Fast Company                    
(book excerpt)

* Forbes                   
(book excerpt)

* Forbes                   
(book review)

* Quartz, Investor 
Business Daily

* 30+ podcasts

* HBR pitch in 
progress

* WSJ bestseller

* COO, Twitter 
* Chairman / CEO, 

Kellogg 
* CEO, H&R Block 
* President, 

Peacock 
* CEO, Infosys 
* Board Member, 

BMW & Oracle 
* President, Coca-

Cola 

Endorsements

* CEO, Volvo 
* CEO, H&R Block 
* CEO, Restaurant 

Brands 
* President, Peacock 
* CEO, Orange 

Theory 
* C-Suite, Hyatt, 

McDonald’s  

Interviews

Media

Atif wrote the book on upstream !



Navigate decisions w/ Ritual’s AI + workflow



Workflow produces the contents you’ll 
need to navigate decisions



Pain Points

Quality

Speed

Effort

Quality
Confidence level in 
recommendations and 
direction 

Meeting load, rework and 
amount of time for each step 

Effort

Teams spend weeks and 
months progressing each 
stage of an initiative 

Speed
Quality of deliverables 
Confidence level in work  
Level of independence  
Quality of meetings 

Time to deliverable 
Time to decision 
Time to execution 

Effort of deliverable 
Number of meetings 


